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Vision

We enrich the quality of lives, no matter how short.

Mission
We meet the unique padlliative care needs of newborns,
children, youth and their Families. We lead by advoc;aﬁn@
by aalvancir\g clinical care and ?ami\y support, and by
learning thirough research and sharing knowledge.

Y
- Values

Roger Neilson was well known for his generosity,
. ,. humanity, sense of humour, compassion ond love of
~

k chidren. These values, as well as the ?ollowing will govern
our dai\y work. with Families, community and each other:

Respect

“wi o . Family-Focused care

Collaboration
Inhovation
Excellence

Learninﬂ
Celebration




Reflections £rom our Executive Director

ond our Chair, Board of Directors

As we reflect on the past year we have learned that,
with a team like we have, there is nothing we cannot do.
Our 'One Strrong Team' at Roger Neison House worked

together to deliver a comprehensive continuum of
pediatric pdliative care services despite all the challenges
of the past year. We focused on the needs of the child
and Pamily so that Families had access to critical services
despite the pandemic.

We have so much to be proud of and thankful For, so
many wonderful accomplishments that you wil reod about
in this report, all whie we continued to havigate the
COVID-19 pandemic.

We are proud to say that we have continued to manoge
to keep the house Fully open and COVID-Free The
extraordinary efforts of our team to remoin vigilant and
Follow the CoviD-9 saPeer precoutions is a testament to
their dedication to the children, youth and Famiies we
serve.

In partnership with our colleagues at the Children's - |
Hospital of Eastern Ontario (CHEO) and Ottawa Public f—ﬁ
Health (OPH), the Roger Neilson House team led the early
efForts to vaccinate vulnerable youth and their Families in
our community. We did such a 3ooo| job our team was
asked to run the OPH clinics thiroughout last summer!
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We were thriled to 3radual\y welcome our volunteer team
back to the house in the summer of 2021 After
suspenchng most of our volunteer services since the
begjinning of the pandemic, seeing the return of their
smiling faoces was heartwarming to al. We thank all of our

- volunteers who so quickly got right bock to their roles.

In June 2021 we marked the Fifteenth anniversary of
Roger Neilson House with a cupcake clrive—lo\/ and virtual
celebrationl With our Families, Friends, and community
- supporters we celebrated our past I5 years of growth.
= you missed our virtual celebration hosted by some of
our very speciol Friends and supporters, please click

here to watch.

After a two year pause, we saw the return of the
beloved Roger Neison House Star Ceremony. Our Foamilies
1:: aaﬂnered, this time in a virtual setting, and we honoured

and remembered the children and youth who we have
cared For at end of life. + was a priority For us to see
the return of this important tradition.
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Frogerneilsonhouse.ca%2F15th-anniversary-celebration%2F&data=05%7C01%7CJeWilson%40rogerneilsonhouse.ca%7Caec0ae654c894980b8d408da610d4996%7C219bf6057ee74841ae574e4147b8d97a%7C0%7C0%7C637929006930953951%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4lPf%2F08NG%2BCMPL3GKgxKHDmodNM7IYCl48IcaF6Mdes%3D&reserved=0

In June of 2022 we were honoured to release our
hewly created sibling bereavement videos, a passion .
project that has been in the works for some time. In
2021 a group of chidren and youth came together to
share their experiences of griel:, with the gooal of
creating a resource For other grieving children and
youth to watch and listen o, when they are Peelina dlone
ofter a death. From this content we created six short
documentary videos for two age groups of chidren and 1:‘;, -
youth, to be used as a tool at Roger Neilson House and in
our greater community. To celebrate this amazing
achievement we held a formal red carpet event at
Roger Neison House, in honour of the chidren and youth
who so bravely and loeau+i£ully shared their stories.

This July wil see a Few chanﬁee to the Roger Neilson
House Board of Directors. We are saying a fond
Farewell to Les Bell who has been a longstanding

member of the Board of Directors, former Board

Chair, and a member of the Finance and Audit o
Committee where he wil continue to provide his ‘ E
expertise.



In addition Mike Lupiono's term as Chair of the
Board of Directors wil come to an end. Thank
you Mike For your chairmanship the past three
years. They have been dif-Ficult however your

steady leodership has helped us navigate these

unprecedented times. We welcome lan Hendry

BT back to the role of Board Chair.

Roger Neilson House would not be as successiul
in the work we do without the help of all of our
supporters, our primary funders, our community
partners including the CHEO Foundation, our
staff, volunteers and Board of Directors, and
most imPor'+an+I\/ our Families. It is an honhour for

us all to continue to Proudly serve chidren, youth
and Families in heed in our community.

Megan Wright Executive Director
Mike Lupiano, Chair, Board of Directors




Volunteer Services

During the pandemic, Roger Neilson House Felt very diffFerent
without our wonderful volunteers. For+una+ely, in the Summer/Fall
of 2021, we were able to gr'adually start welcoming them back,
which was such a joyous moment - one which stafF, kids and
Families hod been looking forward to for a long time. it was heart-
warming to see so many volunteers choosing to return after such
a |OI’|9 time away. RNH was once again adble to see the «;miling Faces
of our reception volunteers, and to hear them greeting Families and
visitors with such warmth and kindness. We were thriled +o see our
chid and Pamily support volunteers back to reading laughing doing
crafts or just cudding with our guests. What about those
wonderful ond comborting smells coming From the kitchen as
volunteers cooked and baked? It was also amozing to see our
ofFice support volunteer who has been instrumental in helping us
get our volunteer services back up and running. Our Visiting Home
Hospice children and families were each thriled to welcome their
volunteer back in their home. Finally, +hr'oughou+ the Pandemic, our
parent ma+ching volunteers and our memory—making volunteers
(quilts, memory-boxes, photography, cards) have continued their
work in support of Famiies going through challenging times, and we
thank. them immensely.

When the volunteers returned, they had to do things diPPerenH\/ to
keep everyone safe from COVID-9. For example, all volunteers had
to adapt how they did their roles to comply with the saPeJr\/ .
measures, reception volunteers took on additional screening tasks,
and parent matching volunteers went From Providina primarily in-
person support to oPPerina it virtually. As they have done time and
time again, volunteers demonstrated a great ability to adapt and a
commitment to doinﬂ what was required of them to make sure that
the needs of guests and Families were met.
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Following our initial Focus on re-integrating our volunteers
in their roles, we started recruiﬁng new volunteers. Many
of them had applied before or during the pandemic and
were thriled when we contacted them to discuss their
interest in volunteering at RNH. Alter completing their
interview, on—boarchng and initial training process, many of
them have now started their volunteering it's been
wonderful to see these new volunteers contribute their
7 diverse talents, passions and backgrounds to our team

Finally, in partnership with our Volunteer Advisory
Committee (VAC), we have been conducting a thorough
% review of our orientation and training requirements and

process. Our goal is to offer volunteers an orientation
=2 and training experience that is consistent, thorough, and
\ 3 efficient in prepoaring them For their role. As an example,
improvements were made to our Iouoldy—+r'ainin@ which
= 7z provides ‘on-the-job’ training and coaching by experienced
volunteers. We have introduced a standardized check-list

and evaluation to cover adll the essential skils and

knowledge hew volunteers need, as determined in
colaboration with the VAC. This hew tool has been tested,
then brought back to the VAC For review, and it has now
SIS been fully implemented

Many tharks to our volunteers For their incredile
commitment, PlexilailiJr\/ and their passion for supporting our
guests, Families and team. We truly do have the best
volunteers!

Brunho Perrier, Manaaci

Community Engagement and Volunteer Relations
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Volunteer Aclvisor'y C ommitee

As nhoted in our 2021 VAC anhual update, begjinning in
March 2020, given the COVID-9 pandemic, VAC meetings
were held virtuadlly via Zoom rather thon in person to help
keep everyone as safe as possible. To that end, the VAC
has continued to meet virtuadlly on the last Thursday of
the month +|nr'oughou+ the past year.

As pondemic restrictions begon to ease in 2022, the
VAC's key discussions continued to focus on the ongoing
and gradual re-entry of in-person volunteering and the
el:l:icacy of new and ever-evolving sakety protocols
designed 1p ensure the safety of stafF, volunteers and
RNH's guests.

Another priority agenda item was the discussion and
review of the 2020-21 VAC Work Plan in terms of what
had been ochieved, which tasks, although now complete,

might require ongoing monitoring and potential new
objectives that could be added

The VAC's key objectives For 20212022 included:

* Ongoing re-entry of in-person volunteering with a
Focus on new headlth and sakety protocols

* Review and Final streamilining of the training process
For on-boarding new volunteers

* -Continued development of up-to-date volunteer
training and education pathways

* Fostering collaboration between the VAC and the
Family Advisory Committee (FAC)

* Ongoing recruitment of new VAC members
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VAC members were also haPPy to brainstorm ideas for another
virtual Volunteer Week (Apr'il 24+h- 30th) celebration which was
held on April 27th, 2022. Everyone enjoyed the event which
Featured several volunteer awards, the sharing of stories and the
chance to reconnect with staff and Fellow volunteers.

The VAC is also cleliah+ed to announce that two new members
have recently joineol our committeel

;Jeanine Otto is a new Kecepﬁoh Volunteer who started in her role

“ ﬁ'im March 2022 AH-houaln she is a hew RNH volunteer, Jeanine is
X

A Y

E that she and her Family have done to raise funds For RNH by

, well known to the RNH community thrrough the incredible work

=

organizing and hosting Maddy's Gala which, to date, has surpassed

the Otto Family's initial goal of raising ¥M For RNH. Maddy's Gola is

held in memory of the otto Pami\y’«; beloved daughter Maddy who
passed away at RNH in 2007.

Doogie Dick has been with RNH since 2018 and holds several
volunteer roles. She is a Child &

Family support Volunteer and a dedicated Visiting Home Hospice
Volunteer. In addition to these roles, Doogie is the minute-taker For
the Fami\y Advieor'\/ Committee and is often seen Par‘ﬂcipaﬁna at
many of RNH's special family events.

On behalf of all RNH volunteers, the VAC offers our most
sincere gratitude to RNH's Administrative and Leadership teams
who continue to go above and beyond in keeping volunteers feeling
engoged, valued, and well-informed. RNH's strategic direction of
Poe+ering ‘one strong team of staff and volunteers is evidenced
by the strong connections we all share both virtuadlly and (haPPiI\/)
how more in-person as Pandemic restrictions ease.

Carole Brulé, Chair
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Famiily Aclvisory C ommittee

As the intensity of the COVID-19 pandemic continued to Fluctuate,
the Fomily Advisory Committee maintained virtual meetings in
2021/2022. As part of the committee’s mandate to share their
views regarding RNH services ond contribute to discussions on
policies and initiatives, they responded o many agenda items
+Inr'ou9hou+ the year.

’

Since the beginning of the pandemic, famiies have been impacted i
Ia\/ hecessary chanﬂes g] Policies and provision For respi’re care.
The leadership team ond the committee discussed how
Pamilies/caregivers were being offFected by restricted respite
services, how they were coping, and measures beina taken to
connect with them For wellness checks. -

The Grr'andparenJr Bereavement support Group S+uo|y was
Preserﬁed to the FAC for discussion by RNH Social Worker, 2
Madelena Arnone. Madelena Provided ah overview of the thematic

.f-—-"

analysis and invited the committee to ask questions about the
support sessions and grondparent fFeedback. The committee
shared their thoughts on the prospect of continuing support for
grandparents and the related capacity implications.

In November, RNH Recreation Therapist, Katt Brooks J'oined the
FAC meeting to share the Chid and Youth Bereavement Video
Diaries project. The Committee viewed a preliminary video and

discussed how loeau-HPully the diaries demonstrated what it means
for a Pami\y to heed unique support and the importance of

continuing to buid connection and awareness for the child ar‘iei:

communH-y.



Quality Coordinator Nancy Girahom updated the committee on the Hospice Palliative Care
Ontario (HPCO) accreditation process, and RNH's projected fimeline for completion. The
committee discussed ways in which infFormation about the HPCO's accreditation standards
w  could be more readiy avaiable to Families. + was suggested that the Peer Review stage would
- benekit From Family/caregiver participation in keeping with RNH's Family-centred proctices.

Given the ever—chanainﬂ status of the Panclemic, an imPor'Jran-I' item For discussion was Families’
Per‘specﬁve on receivina «;uPPorJr via virtual care versus in—Person care. Over the Paer two
years the Ieaclership team heard from many Lomilies that they PrePer virtual support but also
that many Lomilies are 'zoomed out’ and are missing in-person interaction. The committee was
asked to reflect on and responcl to several care clelivery Locused questions Followed by
- robust conversation on Po«;silale ways Forward.

There were several changes in the FAC member‘ship this year, we will miss our clepar‘ﬁng P
P members Anne Jones (staff), Bea Alvarez (volunteer), Ashlee Barbeau (volunteer), Bert
Labonte (Par‘enﬂ, Kirsty Beroard (Par‘enﬂ and David Bell (Par‘enﬂ. However, we are happy to
welcome aboard Sarah Allan-Wiseman (staff), Christine Wing (volunteer), and Doogie Dick
(volunteer). After several gratifying years as Chairperson, | (Kimberley Waara) wil be stepping .
down From the position. The incoming Chairperson is Chloe Benoit ( Paren’r), Chloe has been a
valued member of the FAC since 2018 and will do an excellent job Fulbiling this role

Kimlaer‘\e\/ Waara, Chair

-
‘

, The Roger Neilson House leadership team would like to extend our heart-Felt
grotitude to Kimberley for her years of service as the chair of the Fomily
B ¢ Aclvisory Committee. She has been instrumental in heIPinﬁ shape the FAC's
partnership model We appreciated her special talent in |eadinﬂ meeting discussions in
- such a way that everyone Felt valued and enaaﬂed. Additionally, Kimberley has always
been a warm and iNspiring voice ot various events on behalf of our FAC Families.

Many thanks Kimlaer‘ley For your invaluable contributions, your compassioh and the

commitment you have always demonstrated.




RNH BY THE NUMBERS

2021-22
98 CHILDREN SERVED
1972 DAYS OF CARE PROVIDED
4,200 COUNSELLING VISITS
4,671 VOLUNTEER HOURS DONATED

P  —

SINCE OPENING IN 200G
551 CHILDREN CARED FOR
35 512 DAYS OF CARE PROVIDED




FAMILY ADVISORY COMMITTEE

b (2021-22)
E_Kimberley Waara, Chair

= Bertran Labonté, Parent
Bruno Perrier, Manaaer,

\

-

e Community Engagement & Volunteer Relations
’-.."2 Caroline Sic_;]norini, Parent
Chloe Benoit, Parent
Christine Wing, Chid & Family Support Volunteer
David Bell, Parent
Doogie Dick, Secretary
Emma Gofton, Parent
Kristy Bedard, Parent
Lilion Kitcher, Parent SN

Megan Wr‘iaht Executive Director

Nohal Yazdani, Manager [
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VOLUNTEER ADVISORY COMMITTEE (2021-22)
Carole Brule, Chair, Child and Family Ssupport / Visiting Home Hospice Volunteer

Richard Ouimet, Parent
Sarah Alan-Wiseman, Social Worker

Yara Saikaly, Parent

Christine Grace, Vice Chair, Reception Volunteer

Ann Gordon, Kitchen Volunteer

Bruno Pertrier, Mana@er, Communi+y Engagemen’r & Volunteer Relations

Carinna Moyes, Child & Family support / \/i«;H-ing Home Hospice Volunteer

Clare Pearson, Child & Fomily support / \/isi+ing Home Hospice Volunteer

Jenhie Wilson, Administrative Assistant, Community Engagemerﬁ & Volunteer Relations
Joann Zimmerling Personal Support Worker

Leoh Bradey, Recreation Therapist

Liz Kelly, Reception Volunteer

Terry Moxness, Chid & Famiy Support / Visiting Home Hospice Volunteer

Villana Murray, Reception / \/i9i+ing Home Hospice Volunteer p



ADMINISTRATIVE / SUPPORT STAFFE e
(Current) N~

Megan Wright, Executive Director a0
Chris Vadeboncoeur MD, Medical Director it
Bruno Perrier, Manager, & i

Community Engagement and Volunteer Relations

Nahal Yazdani, Manager

Helen Yoxonh, Manaaer

Sonja Marshal, Coordinator, e

Strategic Projects & Governance

Jennie Wilson, Administrative Assistant,

Community Engagement and Volunteer Relations A

Caitiin Neil, Legacy Project Coordinator

Ashitta Chawlo, Project Coordinator

Katherine Robotham, Housekeeper' / Recepﬁon & L %

T

\? BOARD OF DIRECTORS (2020-22)

Mike Lupiano, Chair
lan Henalry, Vice-Chair
Les Bel, Past Chair
Robert E. Houston, Secretary

Moattie Wright, Housekeeper / Reception “
Shokoufeh Modanloo, Research Assistant ., 'i,
Sofie Marshal, Housekeeper / Reception N

Xavia Goyette, Housekeeper / Reception

sy Michelle Bouchard, Treasurer
‘ Alexa Brewer, Director
Dr. David Creery, Director
Monigue I_uﬁli, Director
Brian Morris, Director
Caitlin Neil, Director
Janet Wilson, Director

Poul Lalonde, Director
Jacgueline Belsito, Ex-officio Director
Megon Wrigh’r, Ex-officio Director



CLINICAL STAFE (Current) »

Addison Yeomoans, Personal Support Worker Kristin Geiger, RN
Alison Verbruggen RN Kyle st. Louis, MD
Amy Cameron, Persohal Support Worker Leah Br‘adley, Recreation Ther;_apic;+
Carinne Moreau, Personal Support Worker l_ec;ley Sabourin, Perinatal Hospice Coordinator
Carleigh Sanders, RPN Lucy Whitlock, RN
Carol Openshaw, Social Worker Lynn Grandmoaison Dumond, Nurse Proactitioner
Celine De Rubeis, Educator Madelena Arnone, Social Worker
Claire Watson, RPN Moaureen Merkley, RN
Courtney Potvin, RPN Megan Doherty, MD
Daniel Ebron, RPN Meghan Peirce, RN
Danielle Harﬂe\/, RN Morica Sevighy, NG
Danielle Scarlett, Recreation Therapist Nancy Graohom, &ua|i+y Coordinator
Dawn Davies, MD Olivia Lourenco, Recreation Ther‘aPy Assistant
Emily Fullarton, RN Rennie Bimman, Social Worker
Hassan Almahdi, RPN Sabrina Morin, Care Coordinator RPN
e Heidi Hollohan, RN Sarah Allan-Wisemah, Social Worker
Jackie Davis, RPN Saroh Bussiere, Personal Support Worker
Jomie Ford, RPN Sohia Bbuchard, RN
Jen Tung, RPN Stephanie Toll RPN
Jennifer Quinn, RPN Stephanie Van Zanten, MD
Joann Z.immer‘\in@ Personal Support Worker Toheera Tharani, RN
JoAnne MacNei, RN Virginia Meisner, RN
Katt Brooks, Recreation Therapist Wendy Mihell, RN
Kelly Farrel, RPN Wiliom splinter, MD
Kirstin Nevile, RN Zanhdra Strnad, RN

Krista Watters, RN




SOCIAL. MEDIA

Facebook- Koger Neilson House
Twitter: @RNeilsonHouse
|n9+agr‘am—. @roger‘neilsonlnouse

MEMBERSHIPS
Canadian Hospice Paliative Care Association
Canadian National Hospice Network
Hospice Paliative Care Ontario (HPCO)

Volunteer Ottawa | Ontario HOGPH‘Ql Association




